
Our expert consultants provide tailored solutions,
including:

New Clinic Setup – Regulatory compliance, workflow
optimization & operational setup.
Staff Management – Recruitment, training &
performance evaluation strategies.
Human Resources – Expert HR policies, procedures
& best practices.
Operations – Enhancing productivity, reducing costs
& improving patient experience.
Administrative Support – Billing, insurance claims &
patient records management.

The Result?
Increased revenue & profitability1.
Improved operational efficiency2.
Higher patient satisfaction & retention3.

Happy New Year! 

Maximize Your
Healthcare Business

Potential

As a healthcare provider, you understand the
importance of delivering exceptional patient care while
managing the complexities of your business. 

At Boston-Griffiths Healthcare Management
Consultancy, we help you optimize operations, improve
efficiency, and enhance patient satisfaction.

Comprehensive Services

Why Boston-Griffiths?
We take an unconventional approach to healthcare
management—closing gaps, streamlining processes, and
lifting the administrative burden off healthcare
professionals.

Optimized scheduling & workflows
Efficient communication channels
Technology-driven process improvements

“Admin teams are like the backstage crew at a
concert—you don’t see them, but without them, the
show would fall apart!"

Great businesses have great administration. We ensure
consistency, standardization, and precision in every
touchpoint of your practice.

Your digital presence matters now more than ever!

🚀 Increase Visibility – Attract new patients &
referrals.
📢 Engage with Your Community – Build trust &
credibility.
📈 Stay Competitive – Position your practice as a
leader in the industry.

We help healthcare professionals harness the power of
digital marketing to grow their businesses effectively.

The Power of Social Media in
Healthcare



We plan, execute, and manage key projects to ensure
operational excellence in your medical practice.

Medical Centre Operations – Streamlined clinical,
administrative & financial functions.
Project Planning & Execution – On-time, within-
budget delivery.
Stakeholder & Risk Management – Smooth
transitions & quality assurance.
Change Management – Staff & patient support
during organizational shifts.

Success Stories
We’ve successfully implemented projects like:

Electronic Health Records (EHR) System
Implementation
Service Expansion & New Facility Launches
Patient Flow Optimization & Wait Time Reduction

Testimonals &  Reviews 

“I just wanted to take a moment to sincerely thank you
for your hard work and dedication over the past four
months. Your insights, strategic guidance, and expertise
have been invaluable to our clinic, and we truly
appreciate the impact you’ve made. 

It has been a pleasure working with you, and we hope to
collaborate again in the future. Wishing you continued
success!” 

- Dr. Tsungu, Venus Medical and Dental Centre

Financial Management for
Healthcare Providers
We provide expert financial services to optimize your
practice’s financial health, including:

Tax Planning & Compliance – Reduce liabilities &

stay compliant.

Management Accounts Preparation & Analysis –

Data-driven decision-making.

Medical Aid & Debtors Reconciliations – Improve

cash flow with proactive payment follow-ups.

Accounting Systems Implementation – Custom

solutions for seamless financial management.

Why Choose Us?
✔ Specialized healthcare financial expertise
✔ Personalized strategies tailored to your practice
✔ Commitment to long-term financial success

Project Management Expertise

Let's Elevate Your Healthcare Business
Partner with Boston-Griffiths and transform your operations!
Contact Us |  Website |  Follow Us on Social Media

“I'm thrilled to share my exceptional experience with Boston-
Griffiths Healthcare Management (BGHM). As a specialist and co-
owner of a cardiologist clinic, I sought their expertise to bring
efficiency. BGHM exceeded expectations, helping us:

Develop effective staffing strategies and improve employee
engagement
Transition to electronic scheduling, streamlining operations,
and reducing errors
Create efficient policies and procedures, saving time and
resources

What impressed me most was their ability to listen, understand
our unique challenges, and tailor solutions to meet our needs. I
highly recommend BGHM to any healthcare organization seeking
to improve operations, patient satisfaction, and excellence. Their
contributions have been invaluable, and we look forward to
continuing our partnership.” 

- Dr. Ellise Gambahaya
MBCHB (UZ), MMED MEDICINE (UZ), FCP (ECSA), CEERT CARDI (SA)


